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 Mission: To be the  premier institute in Asia Pacific nurturing logistics 
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Agenda

1. Study on the use of IT in supply chain

2. Case studies on innovative use of IT in 

some industries

3. Lessons learnt

4. Framework for effective IT 

implementation

Study to understand how companies make 
use of IT to improve their performance

• A study was conducted in 2010 with 36 

companies offering services in warehousing, 

transportation, forwarding and documentation. 

• Key problems indicated by respondents are 

– Lack of software integration

– Most processes are handle manually

• The main purpose of using IT are

– To improve its productivity and reduce errors 

– To share information to improve its relationship with 

customers
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8th 3PL Summit & Chief Supply Chain Officer Forum Atlanta, 

June 21- 23, 2010

8th 3PL Summit & Chief Supply Chain Officer Forum Atlanta, 

June 21- 23, 2010
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8th 3PL Summit & Chief Supply Chain Officer Forum Atlanta, 

June 21- 23, 2010

Service industries (Before)

Law firms and insurance firms

•A lot of documents for storage

•Misplace of documents

•Missing documents

•Difficulty in retrieval

•Located in central business district

•Need to keep for 7 years
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Service industries (After)

Outsource to 3PL for e-filing

•Scan and index all documents

•Ease of retrieval

•No more missing documents

•Cheaper locations for storage

•Compliant with law

Office in Business District Warehouse in rural Area

Content

Management

system

Finance company (Before)

Credit

Checking

Terms &

Conditions

Prepare

Quote

Log Request

Customer

Calls

Interest Rate

7 days on the average ( worst case 2 weeks)

Effectiveness =
Value Time

Elapsed Time

20 minutes 30 minutes 10 minutes 30 minutes

=
90 mins

7x8x60 mins
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Finance company (After)

CreditCredit
CheckingChecking

Terms &Terms &
ConditionsConditions

PreparePrepare
QuoteQuote

CustomerCustomer

CallsCalls

Interest RateInterest Rate

10%10%

90%90%

DataBaseDataBase
&&
ExpertExpert
SystemsSystems

Value-Time/Elapsed-TimeValue-Time/Elapsed-Time

=  90 minutes/4 Hours=  90 minutes/4 Hours

SpecialistsSpecialists

90%

Account Manager

Healthcare Supply Chain (Before)
Hospitals Medical Suppliers

Each hospital buys

their own supplies
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Healthcare Supply Chain (After)
Hospitals Medical Suppliers

E-Procurement portal linking

hospitals and suppliers

•Saving in inventory cost

•More space for hospital

•Saving in bulk purchase

•Maintain same service level

Aircraft manufacturer (Before)

Marketing

Design

Engineering

Manufacturing
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Aircraft manufacturer (After)

Marketing Design

Engineering Manufacturing

Integrated 

Concurrent 

Design

Orders

Requests

Service Part Tracking and Replenishment
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Benetton Supply Chain

Central

Database

Sub-contractor

Sub-contractor

Sub-contractor

Retail Store

Retail Store

Retail Store

Warehouse

Benetton

Agent

• POS data

• Ship notices

• Order processing

•Inventory status

•Higher service level

•Less obsolesces costs

•Shorter turnaround time

•Matching demand with supply

IT Performance

Big IT

Spenders
IT

Stars

IT

Laggards

Cautious IT

Spenders

Efficiency of IT

Source : Mckinsey & Company

Efficiency of IT

•IT cost position

•Project 

management

Effectiveness of IT

Process-specific IT 

Indicators

•Functionality

•Availability

•Utilization rate
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For successful IT implementation

Business process

redesign
System selection

System

Implementation

•Redesign 

business 

processes 

before system 

implementation

•Set clear 

improvement 

targets based 

on external 

benchmarking

•Introduce 

innovative 

application 

systems 

•Exploit the 

potential for 

integration

•Start small 

but scale fast

•Avoid 

modifying the 

source code 

whenever 

possible
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